
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
NOVEMBER 7, 2017

The regular meeting commenced at 11:04 p.m.  In attendance were Chairman Carey, Vice-Chairman
Barthelme, Commissioners Gaskin, Mummaugh, Russell, Thompson, and Willing.  MetCom Staff in
attendance were Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Harding, and Comeau-Stanley.
Others Present: Chris Beaver (MetCom Legal Counsel) and Kevin Karpinski (LGIT Legal Counsel)
joined the meeting at 11:18 a.m.

APPROVAL OF AGENDA

Commissioner Carey welcomed everyone and performed a review of the agenda. Commissioner
Barthelme moved to approve the agenda.  Commissioner Russell seconded the motion. The
Chairman requested the addition of Commissioner Members’ Time immediately following
Continuing Business.  Following brief discussion, Chairman called for the vote on the amended
agenda. Motion carried 7-0.

APPROVAL OF MEETING MINUTES

Commissioner Willing moved to approve the September 28, 2017 Meeting minutes, as presented.
Commissioner Gaskin seconded the motion.  Motion carried 6-0-1. Commissioner Russell
abstained, as he was not present for the full meeting.

APPROVAL OF CONSENT AGENDA

1. Legal Services Invoices (July/Aug/Sept 2017)
2. Renewal of Service and Commodity Contracts
3. Check Registers – 10/26 & 11/02

Chairman Carey announced that the Legal Services Invoices have been provided, following a request
made at the last meeting.  Brief discussion ensued amongst the Board regarding services provided by
Mr. Beaver and his legal staff.

Commissioner Barthelme moved to accept and approve the Consent Agenda. Commissioner
Mummaugh seconded the motion. Motion carried 7-0.

EXECUTIVE DIRECTOR’S REPORT

1. Water Billing Adjustment Issue (Non-Leak)

Mr. Erichsen advised the Board of an excessive water use customer billing issue, noting that the Leak
Adjustment Policy does not allow staff the flexibility to make determinations on non-leak issues
without seeking direction from the Board.  Mr. Erichsen provided background information on the
matter, along with policy data for neighboring jurisdictions.  Mr. Erichsen provided two (2) options for
the Board’s consideration: (1) apply Tier 1 rates for the entire usage and arrange an alternative payment
plan; or (2) apply Tier 1 and Tier 2 rates and arrange an alternative payment plan.  Discussion ensued
amongst the group and the Chairman and other Board members noted some concern over the frequency
of these requests and noted their collective desire to be more restrictive and enforce the current policy.
Following discussion, the Chairman announced that a bill reduction would not be granted and
authorized staff to offer an installment payment plan.  The Chairman further advised that if the
customer wishes to appeal the decision, a presentation could be made at the next meeting.
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2. State Highway Administration (SHA) Memorandum of Understanding (M.O.U.): MD 235 Access
to Woodland Acres

Mr. Erichsen performed a summary review of the SHA MD Route 4 Improvements in conjunction with
the Thomas Johnson Bridge project, specifically the construction of an alternative access road for the
Woodland Acres Subdivision on MD Route 235, which requires the relocation of 200 linear feet of
waterline by MetCom.  Discussion ensued amongst the group on the matter, which included
reimbursement costs to SHA, Prior Rights, and the waterline relocation design completed by MetCom’s
consultant to reduce associated expenses.

Mr. Erichsen advised that staff plans to incorporate the project into the FY 2019 Capital Improvement
Budget and proposes funding from Capital Reserves, which would incur no additional costs to MetCom
customers or to the proposed rates/charges. Additional discussion ensued on the ability to submit the
bill for the costs of services for reimbursement to the Commissioners of St. Mary’s County, under the
Reimbursable Work provisions of Chapter 113-26, as this was not a project initiated by MetCom, nor
will it net MetCom any new customers.

Commissioner Russell moved to accept and approve the Memorandum of Understanding between
the St. Mary’s County Metropolitan Commission and the Maryland Department of
Transportation, State Highway Administration for the MD 235 Access Road to Woodland Acres
Waterline Relocation.  Further, move to direct the Chairman and staff to execute the
Memorandum of Understanding and any documents association therewith and authorize staff to
include the project in the Fiscal Year 2019 Capital Improvement Budget.  Commissioner Gaskin
seconded the motion.  Extensive discussion ensued, with the Chairman noting his opposition to
this agreement.  Following discussion, the Chairman called for a vote.  Motion carried 4-3.
Chairman Carey and Commissioners Mummaugh and Barthelme opposed the motion.

NEW BUSINESS

1. FY 2018 First Quarter Financial Statements

Ms. Shick performed a review of the FY 2018 First Quarter Financial Statements, representing the
period July 1, 2017 through September 30, 2017.  Ms. Shick detailed the income and expenses for the
Sewer, Water, and Engineering Divisions, as well as the General and Administrative Expenses, Other
Income and Expenses, and the Debt Service Funds.  Ms. Shick fielded various questions from Board
members during the course of her presentation, which included questions regarding revenue shortfalls.

2. Draft FY 2019 Capital Improvement Budget

Ms. Shick advised that in light of the Budget Work Session planned for this afternoon, she would table
her report until that time.

3. Upcoming Public Information Meetings

Ms. Hollander advised the Board of the Public Informational Meetings planned for various projects,
including the Piney Point Water System Replacement (Project No. 511WR), set to occur on
Wednesday, November 8 at 6:30 p.m. at the Harry Lundeberg School of Seamanship, as well as the
Interceptor Sewer Rehabilitation Pine Hill Run Road (Project No. 8152SR) and the King Kennedy
Water System Replacement Phase 1 Production Well (Project No. 3-1-W), set to occur on Wednesday,
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November 29 at 6:30 p.m. in MetCom’s Main Conference Room. Ms. Hollander noted that copies of
the meeting notices are contained in the meeting binders.

4. Marlay-Taylor WRF Glycerin Purchase

Mr. Sullivan provided data on the proposed purchase of Glycerin for the Marlay-Taylor Water
Reclamation Facility (WRF), noting that the carbon-source chemical is used in the denitrification
process at the facility to achieve enhanced nitrogen removal (ENR).  Mr. Sullivan advised the Board
that staff has found an alternative supplier of this product at a lower cost than the current supplier and is
seeking approval to piggyback on the August County, Virginia contract with Suffolk Sales & Service
Corporation.  Brief discussion ensued amongst the Board members and Mr. Sullivan.

Commissioner Barthelme moved that the Commission authorize the piggybacking on the August
County, Virginia Service Authority contract to purchase Bicarb DN Glycerin Product from
Suffolk Sales & Service Corporation of Suffolk, Virginia, for the contract price of $1.69 per
gallon.  Commissioner Russell seconded the motion.  Motion carried 7-0.

Chairman Carey advised that the Agenda would be modified to move to Executive Session
immediately.

EXECUTIVE SESSION

Commissioner Barthelme moved to go into Executive Session at 12:08 p.m. to discuss Litigation.
Commissioner Gaskin seconded the motion.  Motion carried 7-0.

The meeting reconvened at 1:02 p.m.

CONTINUING BUSINESS

1. Legal Services Contract Renewal

Ms. Shick performed a review of the Legal Services Contract renewal documents, noting that at the
Board’s request, this item was postponed at the last meeting to await receipt of outstanding invoices for
July, August and September from Mr. Beaver.  Ms. Shick provided an overview of the scope of work
and the updated comparison data contained in the meeting binders, citing the FY budget information
and estimates for real estate closings and bond counsel services.

Commissioner Barthelme moved that the Commission renew the Services Agreement for Legal
Services, Contract #17-04-A with RC Beaver & Associates, P.C., for a one-year period, under the
same rate structure, scope of services and conditions, as provided in the original Services
Agreement, effective November 1, 2016 through October 31, 2017. Further, move that the
renewal of this Services Agreement for Legal Services be effective as of December 1, 2017.
Commissioner Thompson seconded the motion.  Brief discussion ensued amongst the group.
Following discussion, the Chairman called for the vote.  Motion carried 6-0-1.  Chairman Carey
abstained from voting, citing his outside business arrangements with Mr. Beaver.

FUTURE AGENDA ITEMS

Chairman Carey announced that the next meeting is scheduled for December 14, 2017.




